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Cultural heritage institutions around the world hold analog and physical digital 
audio, film, and video formats, all of which are at risk of being lost to the dual threat of 
degradation and obsolescence. Digitization provides a solution for continued preservation 
of these vulnerable formats. The high research value and growing presence of legacy 
audiovisual formats in cultural heritage institutions, paired with the looming threat of 
degradation and obsolescence, make it urgent for the archival profession to engage in 
digitization for preservation. Unfortunately, many archives with audiovisual holdings do 
not have the staff, resources, infrastructure, or institutional support necessary to properly 
care for and preserve the valuable cultural heritage captured in these obsolete media 
formats. Practitioners and researchers have noted the importance of advocacy within the 
archival profession, and in particular, for audiovisual archives. The significant resources 
required to fund audiovisual preservation efforts and the lack of awareness in the larger 
community of libraries and archives about the vulnerable nature of audiovisual formats 
make it imperative for stakeholders to engage in advocacy in order to secure the 
institutional support and the resources they need to preserve their legacy audiovisual 
formats. 
The purpose of this study is to investigate how archivists are engaging in 
advocacy for audiovisual preservation and make this information available to others who 
are responsible for caring for legacy audiovisual formats. The study explores the
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question: (How) Are archivists advocating for the institutional support and the resources 
they need to preserve their audiovisual materials? In a phenomenological, qualitative 
investigation, I conducted interviews with archivists who manage and preserve legacy 
audiovisual materials and have advocated for audiovisual preservation. Participants 
shared information about how they advocate, what kind of messages they communicate, 
how they developed advocacy skills, and what kind of challenges they face. Cultural 
heritage professionals who are charged with caring for legacy audiovisual formats may be 
interested in the study findings. My hope is that the information that I have collected 
about how people advocate for audiovisual preservation will serve as examples and 




Audiovisual Archival Preservation 
Audiovisual materials pose unique and time-sensitive preservation challenges for 
archivists. Cultural heritage institutions around the world hold legacy audio, film, and 
video formats, all of which are at risk of being lost to the dual threat of degradation and 
obsolescence, or “degralescence” (Casey, “Why Media Preservation Can’t Wait” 14; 
Kaufman 1). Archivists, audiovisual creators, and media specialists are talking about and 
working to mitigate what they are calling a media preservation crisis.  
All archival materials are at risk of degradation and obsolescence, but physical 
audiovisual materials are particularly unstable, degrading at a quicker rate than materials 
like paper (Greene). Chemically unstable lacquer discs delaminate, film suffers from 
vinegar syndrome, and magnetic tape becomes demagnetized. Mike Casey, of the Media 
Digitization and Preservation Initiative at Indiana University, explains that, “Risks from 
degradation include catastrophic failure of a recording so that no content is recoverable, 
partial failure so that only parts of content are recoverable, or diminishment so that the 
content is recoverable but at a lesser quality” (“Why Media Preservation Can’t Wait” 15). 
A separate but related problem is obsolescence. As media technology has 
developed, analog and physical digital recordings have become obsolete. Obsolescence 
means that it has become difficult and expensive to source functional playback machines, 
as well as the parts, tools, and supplies, necessary to digitize various formats.
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 Furthermore, expertise in operating and repairing playback machines has become 
scarce (Casey, “Why Media Preservation Can’t Wait” 15-16; Edmondson 48). Experts 
warn that magnetic audio and video formats will have to be preserved via digitization by 
2035 (some say the deadline is closer to 2025) before it becomes impossible or 
prohibitively expensive to do so (Casey, “Why Media Preservation Can’t Wait” 17; 
Lewis and Hubbs 28; Oomen, “Audiovisual Archives”). Laura A. Millar says that it is 
“perhaps the greatest archival preservation challenge today” (165).  
Digitization provides a solution for continued preservation of these vulnerable 
archival materials, and many organizations are embarking on legacy audiovisual media 
digitization projects (Casey, Indiana University Bloomington; Kidd and Lascu; Lewis and 
Hubbs; Rodriguez; “University Libraries Receives”). Implementing legacy audiovisual 
media digitization projects requires specialized knowledge and skillsets in order to 
successfully identify, handle, store, and otherwise preserve a host of obsolete analog 
media formats. Furthermore, organizations must be able to source and maintain obsolete 
playback machines, in addition to the other equipment necessary for digitization (Casey, 
“Why Media Preservation Can’t Wait” 15; Edmondson 45). Unfortunately, many 
archives with audiovisual holdings do not have the staff, resources, infrastructure, or 
institutional support necessary to properly care for and preserve these materials. 
 
Advocacy 
The sights and sounds captured within audiovisual media make them unique and 
valuable archival materials (Brylawski 2; “World Day”). The Library of Congress reports 
that “audiovisual materials are the fastest-growing segment of our nation’s archives and 
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special collections” (Casey, “Why Media Preservation Can’t Wait” 14-15). Their 
high research value and growing presence in cultural heritage institutions, paired with the 
looming threat of degradation and obsolescence, make it imperative for the archival 
profession to engage in digitization for preservation. Furthermore, a lack of awareness in 
the larger community of libraries and archives about the media preservation crisis, and 
the significant resources required to fund audiovisual preservation efforts (Etheridge; van 
Malssen 8), make it imperative for stakeholders to engage in advocacy in order to secure 
the institutional support and the resources they need to preserve their legacy audiovisual 
formats (Stoeltje).  
Advocacy is considered a core competency of librarianship (ALA’s Core 
Competencies 2; Velasquez 233), and it is an essential function of archival work as well 
(Brett and Jones 51; Buchanan et al.; Chartier and Quigley 38; Lawrimore 4; Roe 13). 
The Society of American Archivists identifies advocacy as an important part of its 
organizational mission, highlighting its efforts to “target policymakers for important 
messages on archives- and records-related public policy,” to “raise general public 
awareness of the importance of archives—and the important work of archivists,” and to 
“provide resources for members to enhance advocacy within their own organizations with 
key decision makers, colleagues, and others” (“Advocacy”). Rachael Stoeltje, the director 
of Indiana University Libraries Moving Image Archive argues that advocacy is one of the 
most pressing issues in audiovisual archives today (Stoeltje). Further research is 
necessary in order to develop a better understanding of how advocacy happens in 
libraries and archives (Brett and Jones 68; Velasquez 242).
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Research Questions and Key Terms 
I hope to contribute to and advance this scholarship by examining advocacy 
efforts for legacy audiovisual media preservation. My aim is to investigate how archivists 
are engaging in advocacy and make this information available to others who are 
responsible for caring for legacy audiovisual formats. I do this by exploring the question: 
(How) Are archivists advocating for the institutional support and the resources they need 
to preserve their audiovisual materials? Some of the key concepts this study explores 
include: legacy audiovisual formats, audiovisual preservation, and advocacy. 
Much of the literature on audiovisual preservation makes reference to legacy 
audiovisual formats. “Legacy” is often used interchangeably with the term “obsolete.” 
The International Association of Sound and Audiovisual Archives (IASA) explains that, 
“No format, whether carrier-based or file-based, will be playable forever, and for some 
the end is in sight. Since the 1990s there has been a clear shift away from carrier-based 
formats that store content in a manner specific to a particular physical medium, towards 
file formats, storing content as data in a computer environment” (Prentice and Gaustad 
7). 
Archival preservation entails a wide range of activities: from preventative care to 
conservation treatments. Preservation is an integral part of the stewardship of both analog 
and digital, physical and file-based archival materials. This study will focus its discussion 
of preservation on efforts to digitize audiovisual content that is stored in physical formats 
that are at risk of degradation and obsolescence. It is important to note that digital
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 preservation of digitized audiovisual content is a critical component of the process, 
although it is only touched on briefly in this study. 
The Library and Information Science Source thesaurus defines the term “archives 
advocacy and activism” as “efforts to promote the importance or necessity of archives, 
archive services, and archivists as well as efforts to protect open access to archival 
materials held in archives” (“Archives Advocacy & Activism”). Larry J. Hackman, in 
Many Happy Returns: Advocacy and the Development of Archives, writes, “I define 
advocacy as ‘activities consciously aimed to persuade individuals or organizations to act 
on behalf of a program or institution.’ In our case, the acting is on behalf of an archives 
or archivists” (vii). Informed by these definitions of advocacy, I am limiting my 
discussion specifically to instances of advocacy for audiovisual archival preservation. In 
this context, I consider advocacy to be efforts to promote the value of audiovisual cultural 




I conducted a phenomenological qualitative investigation, examining how 
individual archivists and other cultural heritage professionals understand and experience 
the phenomenon of advocacy for audiovisual archival preservation. A qualitative study 
was the most appropriate approach to take in order to get a detailed, substantive 
understanding of how archivists are engaging in a particular kind of work. I utilized semi-
structured interviews in order to collect data. 
Positionality / Researcher Role 
I am a Graduate Research Assistant on a team working on a grant-funded 
audiovisual archival preservation project. My plan is to pursue a career in audiovisual 
archives. I have very limited experience, however, with advocacy in a library or archive 
setting. My role as the researcher in this study was to conduct semi-structured interviews 
and analyze the data gathered. I do not believe that my positionality poses any ethical 
concerns or conflicts of interest. 
Sample / Research Participants 
 The population I studied is archivists and cultural heritage professionals who 
manage and preserve legacy audiovisual materials and who have advocated for 
audiovisual preservation. My sampling unit was individual people who have advocated 
for audiovisual preservation. I utilized purposive sampling for representativeness and
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typical cases. I identified individual archivists and cultural heritage professionals who I 
know have engaged in advocacy for audiovisual preservation.  
The most salient limitation of this study is that purposive sampling has a greater 
bias risk than probability sampling methods. That limitation is justified, however, given 
the advantages of using such methods. The non-probability methods I utilized are 
appropriate for the small population I am studying and could be tailored to address my 
particular research goals. It is unlikely that I would be able to secure enough relevant 
participants through probability sampling methods. 
Data Collection Methods 
The data collection phase of my study involved conducting semi-structured one-
on-one interviews with nine archivists and other cultural heritage professionals working 
within the United States and Canada. Interviews are an established practice in 
phenomenological approaches to research (Brinkmann 5; Potter and Hepburn 2), and they 
proved to be a fruitful source of information about archivists’ experiences with advocacy. 
I did not use an existing data collection instrument. Rather, I developed my own 
interview guide (see Appendix B). 
There are some limitations to using interviews in order to gather data. John W. 
Creswell and J. David Creswell note that interviews provide “indirect information filtered 
through the views of interviewees,” they do not provide the opportunity to gather data in 
a “natural field setting,” and the presence of an interview can potentially bias interviewee 
responses (188). Additionally, it is possible that the structure and content of my interview 
questions limited or otherwise impacted the answers that study participants gave.  
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Even so, there are a number of advantages to using interviews to gather 
the kind of data this study is interested in. Creswell and Creswell explain that interviews 
are particularly useful when participants cannot be directly observed (188). Because I 
was interested in gathering information about work that has either already happened or 
may only happen at certain moments in time during an archivist’s ongoing work, in 
addition to the financial, geographical, and time constraints on this project, it was not 
possible to observe this work firsthand. Furthermore, by crafting my own data collection 
questions for interviews, I was able to control the line of questioning and get at the 
specific information I was interested in (Creswell and Creswell 188).  
Given the strict timeline and limited resources available to graduate student 
researchers, it was not possible to reach saturation. It was not possible to continue 
interviewing until no new codes emerged during data analysis. Despite the limitations of 
the sampling and data collection methods I have chosen, I am confident that the 
information I gathered will be useful to audiovisual preservation stakeholders and to the 
larger field of library and information science. 
Data Analysis Methods 
In order to maximize the limited time that I had for data collection and analysis, I 
used the Temi transcription service to transcribe interviews. To ensure accuracy, I 
manually edited the written transcripts myself, checking them against the recorded audio 
file. I also anonymized the information in the transcripts. Additionally, I did qualitative 
coding using the Dedoose software in order to identify and organize major themes and 
concepts in the data. Identification and organization of this information helped facilitate 
my interpretation and analysis of the raw data.
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Research Quality and Ethical Considerations 
I aim to ensure the quality and trustworthiness of my study by establishing 
credibility, dependability, transferability, and confirmability. I have established 
credibility by transparently stating my positionality and relationship to the research topic 
and subjects and by grounding my work in existing theory. Additionally, including 
examples from the raw data alongside conclusions and interpretations (e.g., interview 
quotes) helped me develop credibility and dependability. By providing thick description 
of my research methods and context, I aim to build dependability and transferability. 
Finally, I have discussed my positionality as related to the study and maintained an audit 
trail of my records (e.g., versions of my interview guide, data, codes, and data 
interpretation and analysis) in order to establish confirmability. 
An ethical concern in this study is the possibility for deductive disclosure based 
on the contextual information I have provided about participants. However, I did not ask 
the participants to provide sensitive information, and I do not anticipate that the study 
will pose any threats. I have minimized this threat by not collecting sensitive information 
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Findings 
How	Archivists	Advocate	
Cultural heritage professionals who are tasked with caring for analog and physical 
digital audio, film, and video formats are advocating for their collections in a number of 
ways. The nine participants in this study shared information about the activities that 
constitute their advocacy work. In an effort to avoid inhibiting or otherwise influencing 
participant responses about what they consider to be advocacy work, I only asked that 
they frame their answers within the study’s broad understanding of advocacy: efforts to 
promote the value of audiovisual cultural heritage and the importance of preserving it. 
Rather than answering questions about specific, pre-determined advocacy activities, 
participants were free to speak about the activities most relevant to their own practices. 
Although the written interview guide (see Appendix B) provided a list of potential 
advocacy activities to use as a probe, it proved to be unnecessary when all nine 
interviewees provided rich, in-depth responses. Participants spoke about many different 
kinds of advocacy activities, including: building alliances, community engagement, 
speaking at conferences, engaging with decisionmakers, grant writing, conducting 
surveys and sharing reports, and training and educating others in the field.
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Building alliances 
Many participants talked about the importance of building alliances and 
collaborating with others both inside and outside of their institutions. They talked about 
finding partners in library administrators, colleagues in other libraries and academic 
departments, and people who work in audiovisual archiving across the country and 
around the world. Demonstrating the value of partnerships, Participant 6 (P6) said: 
Find friends and build coalitions. Multiple voices are louder than one. Making 
allies wherever possible. You know, someone might not listen to me alone, but 
me plus one, or me plus ten, it has a much louder impact. So whether that means 
physical voices or being able to point to other examples of projects or situations 
or people who have done whatever it is that I'm advocating for. It's really helpful. 
 
As illustrated in this quote, partners can provide the critical mass necessary to gain 
support for a cause or a project. An idea that many participants echoed is the importance 
of letting people know what is in their collections and what services they have to offer on 
their college campuses, in their communities, and within their larger regions. One person 
spoke about letting campus and community members use their in-house audio digitization 
setup. Another participant spoke about meeting with representatives from other cultural 
heritage institutions in their state who have legacy audiovisual formats to partner with 
them and help digitize their materials through their grant-funded digitization project. 
Another participant (P8) spoke about calling faculty members to set up “meetings over 
coffee to talk about the archive, to talk about the collections, to get to know each other, to 
see what the archive and collections, how that might fit in with their scholarship and their 
teaching.” Multiple participants spoke about a tendency in the field to “preach to the 
choir” and called for moving conversations about audiovisual archival preservation 
beyond the boundaries of audiovisual-specific professional organizations like the 
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Association for Recorded Sound Collections and the Association of Moving 
Image Archivists. Moving the conversations beyond niche audiences would provide an 
opportunity to build partnerships within the larger field of archives and libraries.  
Community engagement 
 One of the most salient methods of advocacy participants discussed is community 
engagement. A number of participants spoke about their involvement in Home Movie 
Day and the opportunity it provides for practicing advocacy. The Center for Home 
Movies explains that: 
Home Movie Day is a celebration of amateur films and filmmaking held annually 
at many local venues worldwide. Home Movie Day events provide the 
opportunity for individuals and families to see and share their own home movies 
with an audience of their community, and to see their neighbors’ in turn. It’s a 
chance to discover why to care about these films and to learn how best to care for 
them. (“Home Movie Day”) 
 
Sharing their Home Movie Day experience, one participant (P3) said: 
So I've been involved with Home Movie Day, and I think that is an especially 
important event because it really engages with the community, and it's content 
that's important to them because it's their own home movie footage. So I really 
liked that. I like that it exists and the whole concept of that because it's always an 
opportunity to share with people who bring their stuff in. Like, “Hey, this 
shouldn't be, you know, in your basement where you just told me you've been 
keeping it” and things like that. And just giving some of the more basic 
preservation recommendations. It's a good opportunity for that.  
 
Other participants spoke about the role that Home Movie Day has played in helping 
people outside of the insular world of audiovisual archiving establish emotional 
connections with film and video and better understand the importance of caring for them. 
Another participant spoke about the opportunity it provides to perform services for 
people in the community who otherwise would not be able to play their home movies on 
the obsolete formats on which they were recorded. 
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Another participant described their experience working with 
community-based media makers as part of their involvement with an audiovisual 
preservation non-profit organization. Describing conversations they have had with media 
makers, they (P6) said:  
They were distrusting of depositing their materials with universities because in 
their experience and in the experience of other people that they knew, they would 
deposit their materials with a university archive, and it would just sit there. And 
they didn't want that to happen…. So how I tried to steer the conversation was to 
do it yourself, to work together. That you don't need an institution to establish 
archival practices and to meet your needs for the material that's made in the past. 
And for the material that's made currently, if you are not actively thinking about 
archival principles, the materials you're making currently are going to be in the 
same position as the materials from the past. So really advocating for and 
encouraging consultation with archivists…. 
 
Activities like consultations, movie screenings, and pop-up digitization services help 
archivists make connections within different communities and provide opportunities for 
raising awareness about the value of preserving audiovisual cultural heritage. 
 
Conferences 
Another method of advocacy many participants touched on is speaking at 
conferences. Participants most frequently mentioned audiovisual-focused organizations 
like the Association for Recorded Sound Collections, the Association of Moving Image 
Archivists, and the International Association of Sound and Audiovisual Archives. Some 
also mentioned the Music Library Association and more broadly-focused organizations 
like the Society of American Archivists. Participants’ primary advocacy goals at 
conferences are to share information among fellow professionals and to speak to large 
audiences about the urgency of audiovisual preservation. 
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Engaging with decisionmakers  
 One common theme that emerged in this study is the importance of engaging with 
institutional decisionmakers. This often requires explaining what audiovisual 
preservation is and why it is imperative. As one participant (P1) put it, “One of the main 
things I try to do is get the decision makers to understand, so they have a general 
knowledge of what it is we do and the importance of it. Because a lot of it is just 
communicating….” This communication is critical to securing institutional commitment 
and funding for media preservation projects. Another participant (P2) noted: 
I think it requires sort of this ability to communicate about why our work is 
important. Because on every college campus and every, well, everywhere where 
there are collections, we're all vying for sort of the same small pots of money. 
And so it's about sort of valuing the work to a level to get other people to think it's 
a swell idea to give you $1 million. 
 
Many participants echoed the importance of speaking to higher-up decisionmakers about 
the challenges of audiovisual preservation and the value of audiovisual materials to their 
particular institutions and getting them to make a commitment to the continued care of at-
risk formats. The content of these conversations is explored in greater detail in the 
“Messages” section of the findings. 
 
Grant writing 
Unsurprisingly, grant writing constitutes much of the advocacy work that cultural 
heritage professionals do. Many participants identified grant writing as part of their 
regular work duties and noted the importance of grant funding for the preservation work 
that they do. Speaking about the importance of securing grants for audiovisual 
preservation, one participant (P1) said: 
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I feel like [grants are] an important part of sustaining a lot of these 
programs or just getting anything done at all for preserving [audiovisual 
materials]. Because a lot of people, they just can't get any money from their 
institutions. It's like these federal grants are the only opportunity that they have…. 
 
But the value of getting grant funding extends beyond the immediate financial benefits. 
One participant (P8) explained: 
…Lots of times…grants are not a lot of money and you don't get, you get one film 
preserved, but it allows us to write a press release. So I see grants and winning 
grants as good for managing the collections but also for the press releases that you 
get. When deans and other administrators see big federal grants coming in or any 
at all, that proves to them that the collection is important. So when you go and say 
we need more money for [film] cans or anything like that, they know that there's a 
value to it. So it's sort of the outside validation from that. 
 
This quote illustrates how, in addition to providing funds for specific preservation 
projects, winning grants can help demonstrate the value of the work. This, in turn, helps 
garner support for future preservation efforts. 
 
Surveys and Reports 
 Many participants highlighted the importance of knowing what is in their 
collections and sharing that information with other stakeholders. One participant (P4) 
explained:  
…we have an audiovisual survey that's ongoing….finding and sort of ranking all 
of our audio and video content both in terms of the content, the stuff on it and, 
you know, the format and the particular problems it has now or is going to have in 
the near to long-term future. And hopefully using that tool to suss out some 
digitization priorities…. 
 
Participants spoke about using surveys and other reports to make the case for why 
stakeholders should support audiovisual preservation efforts. One participant (P1) said: 
…you really need to know what's in the collection. You need to know what you 
have, you need to do an assessment of the collection, you need to have an idea of 
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the content in the collection. So when you are talking about it, you can 
be able to say, you know, this is what we have. This is the importance of what we 
have. This is how much of it we have. This is how long it's going to take to 
digitize it. This is what we're at risk of losing. So you can have an idea so you can 
give the statistics and all that so you can make your case of like, not only like this 
is the problem, but this is what it'll take to fix it. This is what we're currently 
doing, which is not good enough, and this is what it would take in order to 
actually preserve all the stuff that we have. 
 
The above quotes raise a number of important points. To begin, surveying collections 
allows archivists to better understand and communicate the content present in their 
collections, the various formats they hold, and the associated preservation risks. Knowing 
this helps identify what is at stake. Additionally, surveying collections allows archivists 
to quantify the problem and make educated estimates about how much money it might 
cost to solve it. Finally, surveying collections also helps archivists develop informed 
priorities, in the very likely event that they only have sufficient resources to digitize a 
portion of their institution’s materials. 
 
Training/educating others in the field 
Another important area of advocacy for people working with audiovisual archives 
is training and education. One of the challenges of working with audiovisual formats is 
that they are not human readable. Save for film, without the proper playback machines, it 
is impossible to determine what kind of content is on a particular recording. Labels, 
notes, and track lists are helpful but not always present. Unlike books or manuscript 
materials, the content is not accessible without access to equipment and expertise in 
handling it. Add to this the sheer volume of audiovisual format types, and it can be 
challenging for cultural heritage professionals without audiovisual-specific training to 
make sense of what is in their collections. Furthermore, improper handling can cause 
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damage to audiovisual materials. A number of participants in this study spoke 
about providing audiovisual-focused training and education to other professionals in the 
field. One participant (P6), talking about training staff hired for a digitization project at 
their institution, noted: 
…we've really tried to incorporate educating whoever is handling the physical 
objects about film preservation history. So that this contextual background and 
deeper understanding of the physical and chemical composition of the objects, the 
effect of, you know, a fingerprint or talking over the film or winding it with 
popped strands, that these kinds of physical effects of handling the film or 
mishandling the film can have a significant long-term impact. So I'm looking at 
all of it as moments for education. Because a lot of the people…had not had 
previous film handling experience. So really trying to advocate for a larger 
educational component as part of their training.  
 
Another participant (P4), discussing a project to survey all of the audiovisual holdings at 
their institution said:  
Because there's also training involved, right? Sitting everyone down and going 
through what formats there are and why are they ranked this way, why format 
matters. And I was shocked because not everyone realized that, you know, you 
couldn't just buy DAT players anymore, right? And it's all that stuff I've always 
taken for granted and it's a shock to realize that not everyone does, and not that 
that's a deficiency. There's a lot of stuff I don't know about rare books. 
 
Some participants talked about being invited by other institutions to come and speak 
about their work with audiovisual archives, citing either their specialized knowledge 
about audiovisual formats or past success in implementing audiovisual archival 
preservation projects as the reasons for their being invited to present. One participant 
(P9), describing a workshop they facilitated for a regional archival association on 
handling and storage of audiovisual formats, explained their approach: 
…how do we make them comfortable enough that they feel like they can take it 
out of the drawer or take it out of the cabinet and actually touch it, move it, maybe 
even put it onto a new reel or into [proper housing]?....How do they even tell 
what's the difference between audio and video and film and then what are the 
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different needs and to start thinking about it more rather than being like, 
‘Oh, it's this big scary thing that I don't even want to touch.’ 
 
By providing training, this participant hopes to make audiovisual materials less 
intimidating, empowering others to do more with their own audiovisual collections. 
Messages	
 Participants spoke about the messages that they communicate through their 
advocacy efforts. In particular, they spoke about the ways in which they incorporate the 
challenges of audiovisual archival preservation, making connections to local 
communities, the importance of digital preservation, and issues of content and research 
value into their messages. A common theme that emerged in interviews was the 
importance of knowing your audience and formulating audience-appropriate messages. 
For example, some participants noted that while they speak in detail about the risks of 
degradation and obsolescence and the preservation challenges associated with various 
media formats when speaking to other library and archive professionals and to media 
makers, they tend to shift focus away from technical preservation issues and toward the 
importance of the content when speaking to audiences outside of the field. As one 
participant (P1) explained: 
I think sometimes…it can be too complicated. So sometimes you have to really 
simplify things because I think…when you're around it so much, you kind of take 
for granted what people may or may not know. And so sometimes when I have a 
conversation, I'm like, “Yeah, this person has no idea what I'm talking about.” I 
have to back up and really, you know, simplify because…a lot of people will have 
no idea that this work exists or that…it's an issue. 
 
There is no one-size-fits-all message. Rather, people tend to craft messages that help 
them connect with specific audiences. 
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Audiovisual preservation challenges 
As noted above, participants reported that they speak directly to technical aspects 
of audiovisual archival preservation and its challenges when they speak to other library 
and archive professionals and to media makers. One participant (P7) said: 
So in general…the overall point that I'm trying to make is that media recordings, 
particularly analog recordings and physical digital recordings…are all actively 
degrading…. They're not getting any better. They're not going to get any better. 
That combined with obsolescence, which means that you can no longer find the 
playback machines or they're hard to come by or they cost a lot of money. It's 
hard to find the expertise to repair those machines, to refurbish them. 
Obsolescence is the second primary factor in this equation. And the two of those 
mean that we have a limited, very relatively short time window in which to take 
action before the time in which, I mean, I won't say that in 10 years, nobody will 
be able to digitize, because people will be able to. But whether we can afford to 
digitize large, very large collections in 10 years I think is a very good question 
that we need to be struggling with in our field. 
 
Other participants echoed this sentiment and reported incorporating similar messages into 
their advocacy efforts. By sharing this information with relevant stakeholders, archivists 
hope to communicate why digitization is both important and time-sensitive. Another 
participant (P8) shared why they think it is valuable to talk about the technical aspects of 
the work:  
…by keeping the material side of…[audiovisual] archiving central, that helps you 
explain why it's so expensive and why it takes so much time. And so that allows 
you to justify why it's going to take you such a long amount of time to do it, why 
it's so expensive…. Why when filmmakers are like, “Why can't I just get all 
10,000 film reels digitized so I can look at it?” You're like, “Well, that's going to 
take 17 years to do the work,” whatever it is. And so I oftentimes sort of over 
emphasize how expensive and how time consuming this work is so people know 
the work that goes into it. 
 
By speaking about the labor and costs associated with the work, archivists can 
demonstrate why significant funding is necessary. 
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Connections to local community 
A few participants talked about making connections between archival materials 
and their importance to local communities. One participant (P8) described how a work 
mentor’s approach informed their own thinking on this subject: 
She always thought of, and this is really important to me, she was always thinking 
of bringing in new collections and films that we were working on as not the end 
product, but as something that generates something else. So it generates a 
screening where you bring in someone to talk about local history. So she was 
always looking at them, at the collections and the films and videos, as jumping off 
points. So, you know, the importance is not just the physical object, but it's all of 
the communities and the local histories and stories and the people that are 
connected to that. And so that's one way of promoting the collections and 
showing the value of the material. 
 
Programming like this can help contextualize collections and share them with audiences 
who appreciate their value. Another participant spoke about using locally significant 
films as an introduction or segue into conversations about preservation. They (P2) said: 
I feel like I finally decided there's a film for every person, right? I think I found 
that…if I could take sort of three or four or five titles that help me explain why 
these are really important to preserve, to take care of properly. I think sometimes 
that is a good catch. 
 
They continued, adding, “You want to find, for me it's usually finding a film that matters 
to that audience, right? Or finding that story of why somebody cares. So it's frequently 
about finding a narrative that you can work with to an audience to get their support.” By 
highlighting a film’s connection to a local community, it is possible to win over people 
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Digital preservation 
 Another important advocacy message for some participants is the critical role that 
digital preservation plays in digitization and the continued care of digitized content. 
Describing how and why they advocate for digital preservation at their institution, one 
participant (P6) said: 
…when people in general here talk about archiving, they're talking about 
digitization, they're talking specifically about scanning, digitizing these materials. 
And I often advocate that archiving and preservation means…more than that. So 
currently everything that's digitized through this project, three copies are made, 
stored in multiple locations, multiple formats. But there is not a long-term plan to 
continue that. So there is not a budget in place currently to maintain the digital 
preservation of these materials….so we've digitized tons of materials, but a lot of 
these materials are…the metadata is not complete. So there'll be like 400 files 
called “tape one.” And stressing or advocating for the importance of sorting that 
out is something that I do regularly. 
 
Without long-term plans and financial commitments to ensure the continued accessibility 
and integrity of the digitized content, it remains at risk. Another participant (P9), 
describing how they incorporate digital preservation messages into their library 
presentations, said, “There’s sort of two things that I like to always say…slides that I 
reuse over and over and over again in different presentations…digitization is only step 
one, and digital preservation is ongoing forever. Those two things tend to scare people, I 
think in an appropriate way.” Incorporating digital preservation into audiovisual 
preservation considerations adds complexity and cost but is a critical component for 
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Content and research value 
 Finally, archivists talk about the importance of the content and the research value 
of the information captured in audiovisual formats when they advocate for preservation. 
One participant (P6) explained: 
I think that content is important. I think that it is a very, in my experience, 
practical and legitimate way to prioritize and triage preservation efforts. So I think 
it is important to think about content. I think about a lot of the work that we've 
done with [the non-profit organization I am involved with] that tries to work 
specifically with marginalized communities. And that to me is about content. Not 
only the content of like what is represented in the moving image, but the, 
whatever the content is, the people who are making it and the communities that 
are making it. I think all contributes to the content. So that is important. 
 
Prioritizing and triaging speaks to the curatorial decisions that necessarily dovetail with 
preservation work. Not everything can be digitized, or be preserved otherwise, and 
content is an important factor when considering where to put limited resources. 
A related but arguably distinct message is that of research value. For archivists 
working at research universities, proving that audiovisual materials are a useful tool for 
scholarly research is key component of their advocacy work. One participant (P3) said:  
…especially when you're looking at working in an academic university where the 
special collections is driven to provide primary sources to scholars and students, 
one thing that I know makes it harder to advocate for [audiovisual materials] is 
that you don't necessarily see the use of [audiovisual] materials as primary 
sources in scholarly papers, or that's just not necessarily the first thing people 
think to go to….And there's also maybe just sort of a certain distrust for 
audiovisual recordings. It feels less like something you could cite to prove an 
argument. 
 
Audiovisual materials may not be considered as valuable as textual materials, so those 
who seek support and resources for audiovisual digitization and preservation must prove 
that films, sound recordings, and videos warrant institutional support. Highlighting the 
  26 
potential research value of an audiovisual item, one participant (P4) who works 
as a sound archivist at a research university noted: 
Sometimes…particularly if the content is verbal, it's a speech or it's an interview, 
um, there's a temptation to say, “Oh, we'll just transcribe it, and then we don't 
actually need the original thing anymore.” Which I guess, I don't know, might be 
true but might not….there's tone of voice and inflection and all kinds of 
information that you can get from audio and video that is not reduceable to just 
words on a page, no matter how sort of weird and folklore-y the transcription is. 
 
This echoes the message articulated by Audrey Azoulay, Director-General of UNESCO, 
who said on the occasion of World Day for Audiovisual Heritage 2018, “Images and 
sounds, recorded on film, videotape and audiotape, bring our past to life and establish in 
our collective memory events, scenes and situations that, without these media, would 
fade from our memories or only subsist in a motionless, disembodied form” (“World 
Day”). Another participant (P1) provided insight into how archivists can make the case 
for the research value of audiovisual materials: 
It's very important, especially with…grants…[to make] that connection to the 
scholarly community. Being like, “This is how these items will be used.” And if 
you already have a faculty member or a researcher who is interested, that helps a 
lot because…there's already…a use case, there's already a user for this. So, yeah, 
that helps a lot. If you have any sort of statistics or even anecdotal stuff where, 
you know, it's like, “Oh people have really been asking about this collection, and 
we can't provide access to it.” Because it seems to be that you can get a lot more 
movement when there's already a user base. So you're not just like, “Oh, we have 
this thing that we want to preserve.” It's kind of like you already know that it'll be 
used, and that makes a difference. 
 
Circling back to the value of building alliances, this quote demonstrates why it can be 
beneficial to build relationships with faculty and other potential users of the material. 
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Developing Advocacy Skills 
As noted in the literature review, further research is necessary in order to develop 
a better understanding of how advocacy happens in libraries and archives (Brett and 
Jones 68; Velasquez 242). More specifically, further research is necessary in order to get 
a sense of how librarians and archivists learn how to advocate (Brett and Jones 57-8). 
Informed by these gaps in the research, I asked participants to talk about how they 
developed their advocacy skills. 
Some participants reported having learned advocacy skills in library science and 
audiovisual preservation graduate programs. Participants said they learned skills relevant 
to their advocacy work in archival management, outreach, and preservation courses, as 
well as classes that incorporated grant-writing into the curriculum. One participant noted 
that while they do not attribute graduate school to their involvement in advocacy work, it 
did provide them with “a structure and a vocabulary” that informed their approach to 
advocacy. 
 Others said that they learned how to advocate on the job. This included both 
library work and careers participants had prior to working in libraries and archives. A few 
participants spoke about the value of learning from mentors and more experienced people 
in the field. One participant spoke about the value of co-writing their first grant with their 
more experienced supervisor. Speaking about the impact a mentor had on their approach 
to advocacy, one participant (P3) said: 
…I think that what I largely learned from [my mentor] was just how to meet 
people halfway, you know, while still advocating for what you think the needs are 
in the library. Because ultimately, you're not going to get everything you want. 
You're not going to get the budget you want. You're not going to have unlimited 
funds to do whatever you want. So in that way it's better to know more about what 
the libraries driven mission is, what the different strategies are that various people 
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are using to improve the library and sort of trying to find a way to fit 
into that.…recognizing that you're not the only person with an agenda, you know, 
and coming from a non self-righteous place, like thinking that [audiovisual 
materials are] the most important thing in the world. 
 
Additionally, one participant cited their participation on an archival professional 
organization’s advocacy and outreach task force as a formative experience in advocacy 
work. 
 
Challenges in Advocacy Work 
Participants shared some of the challenges they have faced. One participant spoke 
about personal challenges in advocacy work. Namely, the difficulty of engaging with 
others as an introverted person. Another person mentioned not having enough energy to 
practice the kind of non-profit, community-focused audiovisual advocacy work they do 
outside of their paid jobs to the extent that they used to. They (P6) said: 
When I moved…, it felt really difficult to maintain that momentum that was 
required to put all this in. Mostly because there weren't other people around me 
who were doing it too. So a challenge in maintaining my advocacy has been being 
in communities of people who are also advocating who we can support and have 
each other's back and thrive off of each other's energy. Because I'm too tired to do 
it alone. 
 
Participants also pointed out some of the drawbacks of having to rely on grant 
funding. One participant (P3) said: 
I mean, it's definitely challenging having to write grants or continually prove the 
need. You would hope that once you prove the need once, it's like, okay, this is 
legitimate, but consistently regularly having to prove the need. Especially as 
different trends come through the library field or the archives field, you have to 
keep thinking of ways to frame audiovisual advocacy within whatever new trend 
is happening….When you're trying to advocate to funding organizations, you kind 
of have to constantly innovate. 
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In addition to the challenges of constantly having to prove the need for audiovisual 
preservation, the participant also touched on the challenges that individual workers have 
because positions are often short-term and low-paying. Another participant (P1) echoed 
this, saying: 
It's pretty sad. It's kind of a double-edged sword where it's like, okay, yeah, you 
get the grants, but then your administration's like, “Well, we don't need to give 
you any money. Just get a grant. We don't need to fund you full time.” And I, you 
know, hire somebody for two years. And it's like, nobody wants to just be 
hopping around doing grant work forever. Because it's very stressful. 
 
Once a job has been secured, people find that the scope of their positions are sometimes 
narrowly defined by the terms of the grant in a way that can be limiting and even prohibit 
them from practicing advocacy work. 
 Many participants shared the experience of not having the resources (e.g., money, 
time, staff) necessary to do as much advocacy work as they would like. In particular, one 
participant noted not having enough funding for professional development, making it 
difficult for them to attend professional conferences. Others spoke about having few full-
time staff members in their departments and working within those limits. 
 Finally, some participants mentioned the challenges of navigating large, 
bureaucratic academic institutions. These issues are compounded for people in contingent 
or pre-tenure positions. One participant (P4) shared: 
Being at a university, being pre-tenure at a university, it's very hierarchical. It's 
still not always clear to me what kind of voice I can have, both within and outside 
of the library, you know, given the weird weight of university politics. And 
certainly as someone who's pre-tenure, I don't want to step outside of that and 
make myself a target, make myself noticeable in ways that are just not done here. 
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Others noted that despite some of the limitations of working within a 
bureaucratic institution, there are also benefits. One participant (P8) recounted: 
So a lot of things that I'm very used to are sort of scrappy, DIY kind of promotion 
things. And I'll just give you an example. The last place I worked, we had to 
follow a template for putting up flyers. And that took me about a year to get used 
to because I felt like they were restricting our creativity and not understanding 
how we are trying to communicate to the specific audience that we wanted to 
bring in. And you use the signifiers of flyers and imagery to sort of connect to an 
audience. We had to fit into the template. So I think, I guess that's sort of learning 
to work with a bureaucracy. But that has its power too because if you then go 
through those larger channels, you're reaching a much wider audience sometimes 
and connecting with people that would normally be not, you know, you'd 
normally not track down through your regular channels. So positives and 
negatives. 
 
Learning how to work within the structure of the organization pays off. Though the 
limitations can be frustrating, there is also space for getting good work done.
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Impact and Conclusions 
This study explores the ways in which archivists are engaging in advocacy efforts 
for legacy audiovisual archival preservation. In a phenomenological, qualitative 
investigation, the study utilized one-on-one interviews with archivists in order to build a 
richer understanding of the way in which people have successfully engaged in this work. 
Cultural heritage professionals who are charged with caring for legacy audiovisual 
formats may be interested in my study findings. My hope is that the information that I 
have collected about how people advocate for audiovisual preservation will serve as 
examples and inspiration for future advocacy efforts. 
Participants in this study spoke about the various kinds of advocacy activities they 
do. They build alliances, connect with their communities, speak and share information 
with others in the field at conferences, engage decisionmakers, apply for grants, conduct 
surveys and share reports, and train and educate others in the field. These activities help 
them promote awareness of audiovisual preservation issues and garner support for the 
work. 
Archivists communicate their advocacy messages in thoughtful, strategic ways. 
Participants talked about how they craft messages that address the challenges of 
audiovisual archival preservation, connections to local communities, the importance of 
digital preservation, and issues of content and research value. A common theme that 
emerged is the importance of knowing your audience and formulating audience-
appropriate messages.
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Archivists develop skills that are relevant to advocacy work in a number of ways. 
Some study participants learned translatable skills in graduate programs, citing courses 
like archival management, outreach, and preservation courses as preparation for their 
later advocacy work. One participant noted how valuable it was to get grant-writing 
experience in library school. Paired with the central role that grant-writing plays in many 
audiovisual archivists’ jobs, this suggests that it is valuable to incorporate grant-writing 
into the curriculum of library schools and audiovisual preservation academic programs. 
Others said they learned about advocacy on the job. A few spoke specifically to the value 
of having a mentor who can teach from their own experiences. 
Archivists must also navigate challenges in their work, and participants in this 
study spoke about some of the challenges they face. Participants spoke about personal 
challenges, the difficulty of sustaining energy without a supportive community of 
advocates, the drawbacks of having to rely on grant funding, the struggle to get the work 
done with limited resources, and the nature of navigating large, bureaucratic academic 
institutions. While this study does not provide solutions to these challenges, gaining a 
better understanding of them is a step in the right direction. 
Future research might build on this work by examining what happens when 
archivists are unable to secure the resources needed to implement large-scale audiovisual 
digitization and preservation programs. Some questions of interest might include: How 
are archivists engaging in shoestring audiovisual preservation? What do workflows look 
like for resource-limited audiovisual digitization projects? How is this kind of 
preservation work happening outside of formal or moneyed institutional settings? 
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Audiovisual cultural heritage advocates at the American University Library 
(Lewis and Hubbs), Florida State University Libraries (Rodriguez), and the XFR 
Collective (Kidd and Lascu) have written about small-scale, in-house, and do-it-yourself 
videotape digitization projects that their organizations have undertaken. Continued 
sharing of these experiences and workflows will be necessary for the successful 
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Appendix A. Research Information Sheet 
University of North Carolina at Chapel Hill 
Research Information Sheet 
IRB Study #: 19-3283 
Principal Investigator: Meredith Kite 
 
The purpose of this research study is to see if and how archivists are engaging in 
advocacy for audiovisual preservation and make this information available to others who 
are responsible for caring for legacy audiovisual formats. The study explores the 
question: (How) Are archivists advocating for the institutional support and the resources 
they need to preserve their audiovisual materials? You are being asked to take part in a 
research study because of your experience engaging in this kind of advocacy work.  
 
Being in a research study is completely voluntary. You can choose not to be in this 
research study. You can also say yes now and change your mind later. You may 
withdraw from the study at any time even after providing consent to participate.  
 
If you agree to take part in this research, you will be asked to participate in an interview. 
Your participation in this study will take about one hour. We expect that ten people will 
take part in this research study. Direct benefits are not expected from taking part in this 
research study, but your participation will contribute to a better understanding of how 
archivists can successfully engage in advocacy work for audiovisual preservation.  
 
The possible risks to you in taking part in this research are: 
§ This study is not expected to contribute to psychological, social, economic, legal, 
or physical risks for study participants. 
§ However, due to the relatively limited number of archivists engaging in advocacy 
work for audiovisual preservation, there may be a risk of disclosing your identity 
through deductive reasoning of the study’s findings. 
 
To protect your identity as a research subject: 
§ You can decide how much information you are comfortable providing about your 
professional practices. 
§ The only person with access to personally identifiable information data will be the 
researcher. 
§ The researcher will not share your information with anyone. 
§ The collected interview data will not be stored alongside or directly associated 
with your name. 




§ All digital audio recordings and transcripts of interviews will be retained on the 
researcher's password-protected personal computer during the course of the study. 
§ All digital audio recordings of interviews will be destroyed by May 1, 2020 at the 
latest. 
§ In any publication about this research, your name or other private information will 
not be used. 
 
If you have any questions about this research, please contact the Investigator named at 
the top of this form by calling 904-705-5654 or emailing mkite@live.unc.edu. If you 
have questions or concerns about your rights as a research subject, you may contact the 
UNC Institutional Review Board at 919-966-3113 or by email to IRB_subjects@unc.edu. 
 
Check the line that best matches your choice: 
 
 
___ OK to record me during the study 
 
 




Appendix B. Interview Guide 
 
University of North Carolina at Chapel Hill 
Interview Guide 
IRB Study #: 19-3283 
Principal Investigator: Meredith Kite 
 
Research Question: The purpose of this study is to investigate how archivists are 
engaging in advocacy for audiovisual preservation and make this information available to 
others who are responsible for caring for legacy audiovisual formats. The study will 
explore the question: (How) Are archivists advocating for the institutional support and 




-Please describe your primary tasks at work. 
 
-How does advocacy fit in to this work? 
-Possible probe: Is it part of your job description, or something that is fit in 
between “official” tasks? 
 
-Please describe the kind of advocacy work you’ve done for audiovisual archival 
preservation, whether in your current position or in a former one. 
-Some examples might include: 
-Engaging with policymakers 
-Communicating about archival work with the general public 
-Engaging with leaders in your institution 
-Applying for grants and other funding 
 
-Did you develop advocacy skills on the job, or was this something you learned prior 
(through school or elsewhere)? 
 
-How do the unique qualities of audiovisual formats and their preservation come into 
play in your advocacy work? 
 
-What are some of the challenges you face or have faced in your advocacy work? 
 




-What are some lessons you’ve learned about advocacy work and about how to 
successfully advocate for AV preservation? 
 
-Are there things that hinder you from further engaging in advocacy? 
 
-Could you describe some innovative approaches to archival advocacy that you have 
engaged in or that you are familiar with others engaging in? 
 
-Is there anything else you’d like to share about advocacy for audiovisual preservation 
that we haven’t addressed yet? 
